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• Who we are
• What our goals are for this presentation
• What our experiences are

– Mid-sized public school
– Small private liberal arts college

• Audience experiences with faculty 
programming
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• Students

– Faculty in new light
– Humanity
– Accessibility
– Fun

• Faculty
– New learning
– Better teaching
– Convenience
– Connection
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• The Faculty in Residence Program serves residential 

students and the students living in a Residential 
Learning Community (RLC) in a variety of ways.  The 
Faculty in Residence:
– supports the community development initiatives of UHDS 

and the RLC
– provides access to the academy
– creates opportunities for faculty and student interaction in 

the intimate setting of the residence hall, and
– supports UHDS/Residential Life initiatives.
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• Student Learning Outcomes:
• Transition from home/high school to college
• Students will contribute to energy conservation and recycling efforts in 

their living group.
• Academic & interpersonal self-confidence
• Students will demonstrate an understanding of the academic success 

activities that have been offered to them in their living environments 
and/or on campus.

• Students will engage in out-of-the classroom learning experiences 
(such as tutoring, faculty involvement activities, study groups, informal 
study sessions, learning community activities, theme program events, 
community service activities, etc.)

• Students will be able to study in their living group.
• Intellectual openness, engagement, and curiosity
• Students will experience group living and community development 

through self-governance, group and individual accountability, decision-
making activities, judicial boards, and other ad-hoc activities (such as 
focus groups, committees, advisory groups, etc.)
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• Students will participate in opportunities to collaborate in 

solving problems and in critical analysis of community 
issues and concerns.

• Growth in self-understanding and understanding
• Students will examine their values to begin establishing 

emotional autonomy and an understanding of their 
interdependence within their living community and our 
global community.

• Growth in tolerance of differences
• Students will articulate awareness and understanding of 

the importance of intercultural communication and social 
justice issues.

• Plans to return to institution (persistence)
• Students will remain within the UHDS housing system 

throughout the entire year
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• Intended Learning Outcomes - RAs
• Communicate effectively in individual and group settings with 

people from various backgrounds and values using oral and written 
methods.

• Manage time effectively to balance various personal and 
organizational priorities

• Facilitate resolution of conflicts between individuals and groups
• Demonstrate interpersonal/relationship skills that fosters genuine 

support for others
• Work collaboratively within a team setting to solve basic 

organizational problems using effective personal and managerial 
practices

• Provide solutions for student personal and academic needs by 
developing relationships and leveraging campus resources

• Inspire students to be successful by role modeling personally and 
academically successful behavior
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• Justin Craig
• Michael Dalton
• Shelley Dubkin-Lee
• Thorsten Egelkraut
• Kathy Greaves
• Candy Pierson-Charlton
• Dr. Dale and Dr. Bob
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• The four questions we 

asked:
– How did you become 

interested in the faculty-in-
residence position?

– What types of programs do 
you provide for the residence 
halls?

– How do you measure the 
success of these programs?

– What suggestions would you 
give to faculty and/or 
residence hall staff to increase 
faculty engagement? 
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• I read about Dr. Dale in the Barometer and talked with her, Tom (Schuermann), and 

Cindy (Empey). It seemed like an interesting adventure to pursue. (Michael Dalton)

• At the institution where I received my Ph.D. I lived and worked in university housing 
for several years, an experience that has truly enriched my life. I was able to 
develop leadership skills, meet a lot of very interesting people (students as well as 
people I worked with on a daily basis), learn from those people, but also enjoy their 
company and develop great friendships. I enjoy sharing my thoughts and opinions 
with others, and I enjoy equally listening to what others have to say and 
contribute. And I do believe that everybody does have something to contribute as 
we are all different. I like the diverse cultural, social, and intellectual environment of 
the residence hall, the community building and living experience, and the richness of 
dimensions it helps to bright to light. This is an environment I enjoyed as a student 
and that I appreciate equally as a faculty member. One of my motivations of being a 
faculty-in-residence is to help residents to develop such a rich and colorful 
environment in the hall, to help the student staff to build a strong and energetic hall 
community, and to ensure that residents will have a very positive and unforgettable 
experience in a university residence hall that they can call their home, be it for one 
quarter, one year, or an entire academic program. (Thorsten Egelkraut)
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• I live in Portland and only need to be physically in Corvallis three days 

a week. I work at home the other days. Unfortunately, I really dislike 
the commute, even if it is only three days a week. A housing staff 
member who knew I made the commute suggested I look into the 
program. I teach Human Sexuality, obviously a hot topic for students. 
To be an effective educator in this area, one really needs to be "in the 
know". I realized that living with students , even if only part time, would 
keep me in the loop and enable me to be better connected with young 
adults.  (Kathy Greaves)

• I work with Michael Dalton, faculty-in-residence in Hawley-Buxton. He 
shared his experiences with me and I was able to visit with him and 
his wife in their apartment in the hall. The idea of actually living on 
campus, among the students and being truly immersed in college life 
was seemed like a wonderful opportunity. (Shelley Dubkin-Lee)
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• Once a week open house/office hours, Chew N Chat, 

weekly one-on-one sessions with RA’s (usually about 2-
3 RA’s per week), teaching TLC classes (Michael 
Dalton)

• I am involved with four types of “programs” in the hall or 
complex – regular staff meetings with RAs and with RDs
(which I mostly just attend to be updated on campus and 
housing issues), regular office hours, and a foreign film 
series. Apart from that, I occasionally attend some of 
the programs that the students and RAs put together.  
(Thorsten Egelkraut) 
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• The majority of programs I do focus on sexual relationships, 

contraception and birth control, and STDs/STIs. I have done a 
few focused on family relationships in general or sexual assault.  
(Kathy Greaves)

• I conduct a weekly FIR seminar series. As well, I make myself 
available every Tuesday afternoon in Bing's Cafe from 1-3.30pm 
for students who just want to drop by and (usually) discuss where 
they are at with their business ideas etc. This is also an 
opportunity to connect with other things going on in their lives. On 
top of this, I meet with residents at other times if they have a
need. In conjunction with these activities, there are specific 
programs in place like the SIFE Chapter which has recently been 
launched, that I oversee.  (Justin Craig) 
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• OSU is heavy on research and to get ahead (meaning to 

get tenure) academic faculty have to publish. As a result, 
students (particularly undergraduate students) take the 
back seat most of the time. I the advice I'd have would be 
to target Instructors (as opposed to Assistant Professors, 
Associate Professors and Professors) like myself who 
value and enjoy teaching and students so much that they 
forgo the opportunity for tenure (and the high salaries) and 
therefore escape the research rat race.  (Kathy Greaves)

• I find that faculty do want to engage but are not able to find 
a vehicle. The floor mentor program that we are trialing at 
the moment formalizes this relationship. We have assigned 
(at least) one mentor to each RA and they work as a team 
to engage with the residents. This is showing encouraging 
signs of being "effective."  (Justin Craig)
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• Just do it. Be visible; Be yourself; there is no right way to do 

it. Focus on quality not quantity (i.e., think global, act local). Focus 
on relationships; there are always lots of things to do on campus 
but students (especially freshman) don’t feel a personal connection 
to any adults; they need to feel that someone cares about them; 
they don’t need “a friend”, they have those; they want an adult who 
is “just there when needed” and can make college a personal 
experience not just an academic experience. FIR’s can “soften the 
edges of the college experience”.  (Michael Dalton)

• I would suggest that if you want to engage faculty that you make it 
convenient for their schedules; relevant to their work; and focused, 
so that you use their time most effectively. Fun is always a good 
draw too. (Shelley Dubkin-Lee)
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• Sometimes you can say that attendance is a good measure of success, but 

just because the students are there doesn't mean they are retaining anything. 
With that said, my programs do have good attendance. I was at Sackett on 
Thursday, 2/9 and I think there were over 70 people at that program. Typical 
attendance at my programs is in the 30's or 40's.  Another measure of success 
would be the fact that I am asked back year after year. New RAs who attended 
my program as a mere resident invite me back because the program was so 
effective for them.
(Kathy Greaves)

• Success means different things to different people in different contexts. 
Success cannot be measured by attendance. I find that often the value is 
greater with fewer in attendance. Our program is new and a lot of what we are 
doing is being created on the run. The AEP-T.I.C.K. is one way that we have 
to track success (if that is what you want to call it). I think rather than success, 
I would prefer to call it effectiveness. I can be effective just by passing a 
resident in the hallway and asking about their "pet" project...their idea 
development...or their roommate...that is effective.  (Justin Craig) 
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• My measures of success are about relationships, both the quality and quantity of personal 

relationships (e.g., informal chats with residents in other parts of campus, on-going 
relationships with former RA’s, on-going relationships with former residents, students who 
say “Tuesday night is my favorite night of the week”, students who say “I’m not afraid to 
approach my professors because of their relationship with me”, students who remember 
“my two rules” and say that it’s a good reminder to study and focus on academics, 
students who say “office hours and having a FIR in the building make the residence hall 
feel more like home than dorm”).  (Michael Dalton)

• For me there are three measures of success: The first one is attendance, how many 
students are coming to my programs and are students coming back week after week 
(even if it is just a few minutes). The second is the quality and degree of engagement of 
the residents during the programs. Are they getting into meaningful conversations with me 
and/or each other, what types of thoughts are they sharing, what’s the level of intimacy of 
those thoughts, are they respectful to others, do they observe carefully, are they trying the 
different foods, do they overcome they barriers and shyness, are they opening themselves 
up … Finally, the third, and maybe not immediately obvious measure of success, is the 
degree of interaction I have with residents outside my formal programs, in the hall and on 
campus when I run into them. Do they stop me on my way to the library for a quick 
exchange of thoughts or a friendly word, do they join me when I eat dinner at the dining 
hall, do they invite me to their table, do they knock at my apartment even if I do not have 
an office hour and seek advice.  (Thorsten Egelkraut)
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