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What’s the problem?

• Aging facilities
• No live-on requirement
• Cost
• Prevalence of off-campus options

Addressing the problem

• What can we offer students at OSU they 
can’t get somewhere else?

• How do we get this message out to 
students?

Past Efforts

• Phone calls
• Newsletters
• Emails
• Focus on new to OSU students

The “R” Word

Recruiting more students to live on campus 
throughout the summer will result in higher 

retention rates throughout the year.

Retention!

The “R” Word

• Involvement with the Summer Orientation 
process.

• Establish trust with parents.

Creating Partnerships
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The “R” Word

• Contact students before they attend.
• Have a presence at all events.
• Be available to answer questions.
• Seek out opportunities to interact with students.

Summer Orientation

The “R” Word

• Parents are more involved in the entire college 
process.

• Provide information – even through the confines 
of FERPA.

• Be available to answer questions.

Establish Trust with Parents

Results
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Results

293282Net Loss of Contracts (After 9/18/2006)

183124Year-to-date New Contract Totals

1115New Contracts for Fall 200701 (After 9/18/2006)

172109New Contracts for Winter 200702

476406Year-to-date Cancellation Totals

316284Cancellation Totals Fall 200701 (After 9/18/2006)

160122Cancellation Totals Winter 200702

91%92%Retention Percent of Opening Occupancy

89%88%Percent of Capacity*

30703093Current Occupancy*

33693365Fall 2006 Opening Occupancy

34673518Current Capacity*

2005-062006-07

2/22/2007Weekly UHDS Counts

Future Endeavors

• ACUHO-I Intern
• More phone calls (what do students need to 

know about college?)
• More strategic focus on returning student efforts

We have seen positive results, what’s next?

How does this apply to your 
institution?

• Don’t underestimate the power of parents and 
family

• 1st impressions are everything, and we are it!
• The more information you provide, the better 

equipped students will be
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Questions, Comments, and 
Discussion

What’s going on at your 
institutions?


