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Got A Nag?....

Turn It Into A Thoroughbred!

Presenters:

• Larry Atchison
Project Manager

• Sandi Bottemiller
Director of Residential Services

• Kyle Womack
Associate

Background

• 2 year live-in requirement
– 1,200 residential students (63% of total population)

• 77% traditional residence halls
• 9% suite style
• 14% apartments

– Stated institutional goal is to reach 75% residential
– In 2002, LC opened 3 apartment style buildings 

designed for junior & senior students; 168 beds

• Lewis & Clark is a small liberal arts college in 
Portland, Oregon.  1,900 FTE 

Background (Cont.)

• Cluster Group was formed.
– Representation from Provost, Facilities Services, 

Dean of Students and Residence Life.
– Regularly scheduled meetings every six weeks.
– Residence Life/Facilities Services walk through of 

each residential facility.

• Until 1998, deferred maintenance and capital 
projects for the residence halls were prioritized 
and decided upon with little consultation or 
participation from residence life staff.

• From a budgeting perspective, housing is not 
considered an auxiliary service at Lewis & Clark.

CLUSTER MEETING
Attendance Sandi, Larry,  Sharon, David, Steve, Houston, Richard

DUE Status as of September 6, 2006

ACTION ITEMS
sharon set up next meeting Next Meeting Thursday, October 5, 2:00

steve
convert lighting in platt restrooms to sensor control like what is  
installed in forest restrooms. Sharon, put in Sr. 40002

Larry Hartzfeld C bathroom fans installation 18-Aug-06

Sharon Templeton reception furniture/ltng 18-Sep-06 Done
sharon Howard Res hall lounge furniture 18-Sep-06 Done
Sandi submit SR to move Akin bike racks into rec room 06-Sep-06

Richard
email Sestric re:  Templeton 2nd floor planning budget $15K 
available, need to get committee activatedcc Houston 06-Sep-06

Sharon Platt pool table lighting 18-Aug-06 Done
larry Howard kitchen 18-Aug-06 Done

Larry Howard hall lighting, 35 fixtures @$225., T-5 lamp Kyle to confirm price, then will order
Larry Manzanita Kitchen 18-Aug-06 Done

sharon
send out CAS deferred capital project lis t in preparation for 9/6/06 
mtng 21-Aug-06 Done

Sandi confirm that RD's have breaker box keys
all discuss lofting bed policy?? 
all Cluster Capital meeting 9/20  8:00 Facilities Conf. Room

CAS/Housing Capital Project Mgr
Copeland/Forest - classroom conversion, A&E only Sestric In planning
Templeton - Kitchen floor and plumbing replacement LA/RB Winter Break

Templeton - Main level reception remodel and furniture design phase only Sestric michael setting up mtng with robbie/students
Templeton - Boiler replacement SW Spring 07

CAS/Housing Capital 07/08 Goal to complete prioritized list by Oct. 31, 2006
Larry Platt/Copeland fire sprinkler installation project

Sharon Copeland duct cleaning estimate
Sharon price for Platt small lounge Integra furniture
Sharon revised pricing for Forest carpet

Larry Forest restroom add shower doors, counters to estimate
Larry, Sandi, Mike Cardkey system for Res. Halls
Sandi 40+ vacuums on Capital Equipment list
Larry Forest beds on capital equipment lis t

Discuss lofting bed policy?? All

Confirm that RD's have breaker box keysSandi

Send out CAS deferred capital project list in prepa ration for
9/6/06 mtngSharon

Manzanita KitchenLarry

Howard hall lighting, 35 fixtures @$225., T-5 lampLarry

Howard kitchenLarry

Platt pool table lightingSharon

Email Sestric re:  Templeton 2nd floor planning bud get $15K 
available, need to get committee activatedcc Housto nRichard

Submit SR to move Akin bike racks into rec roomSandi

Howard Res hall lounge furnitureSharon

Templeton reception furniture/ltngSharon

Hartzfeld C bathroom fans installationLarry

Convert lighting in platt restrooms to sensor contr ol like what is 
installed in forest restrooms.Steve

Set up next meetingSharon

ACTION ITEMS

40+ vacuums on Capital Equipment listSandi

Cardkey system for Res. HallsLarry, Sandi, Mike

Forest restroom add shower doors, counters to estim ateLarry

Revised pricing for Forest carpetSharon

Price for Platt small lounge Integra furnitureSharon

Copeland duct cleaning estimateSharon

Platt/Copeland fire sprinkler installation projectLarry

CAS/Housing Capital Equipment 07/08

Templeton - Boiler replacement

Templeton - Main level reception remodel and furnitu re design phase only

Templeton - Kitchen floor and plumbing replacement

Copeland/Forest - Classroom conversion, A&E only

CAS/Housing Capital Not Everyone Speaks the 
Same Language!

• Deferred Maintenance - systems or materials 
that you know won’t last for the life of the 
building, i.e., roofs, carpets, boilers, paint, etc.

• Capital Renewal - work that retains and extends 
the conditions and life of the building, i.e., 
programming, technology, fire life safety, etc.

• Funding comes from depreciating your assets 
(your buildings).

• Your Home
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Capital Project Process

• Departmental requests for projects are submitted to the Deans of
the Schools and Vice Presidents for approval to proceed. 

• Endorsed requests are then sent to Facilities Services to prepare 
budget estimates to submit for funding.

• Architects, engineers and contractors are contacted to help prepare 
the scope of work for each project, meet with the requestor to define 
the needs, and prepare budgets.

• The construction budget is merely the construction estimate for the 
work provided by the contractor.  The project budget consists of the 
construction budget and additional funding required to complete the 
work. 

Capital Project Process (Cont.)

• A&E Fees: architectural and engineering (structural, mechanical,
electrical, etc.) fees are typically not included in construction. 

• Furnishings/Equipment: in many cases this is not covered under 
construction costs to save money. 

• Owner’s Costs: these include such as asbestos abatement, third 
party structural testing, building permits, moving costs, etc.

• Contingency: a percentage of the above totaled costs to carry in the 
project budget. 

• A formal proposal is written up describing the need for the work, the 
basic scope of the work, timing, project costs, and other factors 
affected by the proposed project. 

• Proposals are reviewed by the Budget committee which considers 
various factors and prioritizes the projects. 

The Nag!
• Howard Hall

– 92 bed facility; 4 floors, 12 single rooms, 40 
doubles, one large lounge in basement, small 
floor lounges on each of three remaining 
floors

– “Outdoor Pursuits” theme floor accounted for 
nearly 30% of total building occupancy

– CMU construction, bland finishes, fixed 
furniture

– Double occupancy rooms had separate 
sleeping quarters with bunk beds; door will 
not fully open

Charles Howard Hall

Built:  1960

Cost:  $332,580 

Men’s Dormitory

Architects:  Stanton, Boles, Maguire, Church 

Gross Square Feet:  20,840

Net Square Feet:  18,197

Dark hallways, surface mounted wire molding, inflexible built 
in furniture, outdated fire protection

Small walk-in closet, tight sleeping room (door will not 
open fully)
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– Student Rooms
• Increased flexibility
• Improved lighting in student rooms
• Improvement in number and locations of electric outlets
• Removal/replacement of built-in furniture

– Building Wide
• Improved networking in the building
• Installation of fire sprinklers
• Improved heating source with individual controls
• Aesthetics; carpet, paint, lounge furnishings, kitchen 

remodel
• Focus on sustainable design

Issues Identified Phased Approach to Project

• January 2004 – Vendor Selection for 
Architectural Firm and Contractor.

• April 2004 - Collection of additional 
student survey data during housing 
renewal period.

• Work to commence May 15, 2004 with a 
completion date of August 15, 2004.

• December 2003 - Project approved for the 
mock-up of three rooms in Howard Hall.

Vendor Selection

• Important Factors for Lewis & Clark
– Understanding of the college/university market, 

student culture, campus politics, etc.
– Demonstrated experience in student housing 

application.
– Open, inclusive communication style.
– Demonstrated willingness to LISTEN to all campus 

constituencies.
– Creative, yet realistic solutions to identified issues.
– Focus on sustainable design.

Hennebery Eddy Architects

• What does the Architect look for in a Client?

• Values of Our Firm

• Approach to Projects

• Balance creativity with Budget

• Who’s the Client? 

Fortis Construction

• We believe in the value of building a sustainable 
community.  Efficient systems save owner costs.

• We have extensive experience on campuses.  We know 
how to accommodate students and staff!

• We focus on issues that are important to the client. 

• We carefully ensure uninterrupted service to active 
college setting – quality results on time and on budget!

• Values of Fortis Construction
– Relationships
– Pioneering
– Pride and Winning

We’re Off and Running!

• Impact on Summer Conferences
– Contractor willing to work around conference groups; 

no loss of conference income

• January 2004 - Timeline established
– Design Work – Hennebery Eddy
– Construction Planning – Fortis Construction

• December 2003 - Mock-up Proposal for 3 
Howard rooms approved - $72,165
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Timeline for Mock-Ups

43 Days for Construction of Model Rooms

SINGLE

ROOM

DOUBLE

ROOM                          

Design Solutions for Mock-Ups
Remove all interior partitions and built-in furniture, renovate finishes 
on walls, floor and ceiling, replace lighting and window coverings, 
improve heat source and add individual controls, install new power 
and internet connections.  

SINGLE

ROOM

DOUBLE

ROOM

Initial Design Proposal

Challenges Discovered

• Test Project logistics.

• Mitigate issues that could impede project 
completion in limited renovation period.

• Key to the success of project and enabled 
a high level of pre-planning.

Mock-Ups Occupied

• Students moved into Mock-Up rooms and 
agreed to make their rooms available for “tours”
arranged ahead of time by the Housing Director.

• Fall 2004 - Several tours of the rooms were 
conducted for groups of students and 
administrators.  In each case feedback was 
positive and indications from upper 
administration implied full building renovation 
would be approved in next Capital Project cycle.
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Feedback Collected

• Informal email survey of the residents living in 
the mock-up rooms.

• Pizza party, hosted by Hennebery Eddy to 
collect additional opinions held by other students 
living in close proximity to the mock-up rooms.

• All feedback collected was extremely positive.  
In fact, there were no complaints or suggested 
improvements as a result of our efforts to gather 
them.

Housing Lottery System @ LC

• Returning students select lottery numbers 
based on hall choice and then class standing.

• Typical return rate to Howard Hall in years prior 
to April, 2005 was under 10 students, less than 
10%.

• 60% maximum number of continuing students 
allowed to return to a particular residence hall.
– 56 students would be allowed to return to Howard 

Hall during the housing lottery.

Lottery Results – Spring 2005

• 2 continuing students request move to Howard 
Hall; 2 SOPH

• 25 continuing students request a return to 
Howard Hall; 22 SOPH, 3 JR

• 1 continuing student requests assignment to 
Outdoor Pursuits theme (included in # above)

• 27 continuing student assignments; 1 to 
“Outdoor Pursuits” theme

Construction Timeline

70 Days for Full Build Out of Howard Hall

90 – 10 Rule
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Capital Project

• Mock-up Determines Scope

• Construction Budget - $1,035,500  (81%)

• Determine Additional Costs
– A & E Fees - $34,000  (3%)
– Furnishings and Equipment - $136,000  (11%)
– Owner Costs – $46,000  (4%)
– Contingency - $34,500  (3%)

• Proposal Approved – December 15, 2004 
Total Project Budget - $1,286,000

Construction Timeline
70 days to complete full build-out.

Intensive coordination with mechanical, electrical and      
fire sprinkler subcontractors.

Identify and resolve potential conflicts between trades 
prior to construction.

Pre-Demolition – May 2004

Surface piping, built-in furniture

Tight clearances, outdated 
furnishings

Sleeping room so small that the door won’t open fully 
with beds in place.
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Tight clearances, exposed piping

Weekly  Construction Meetings

• Attendees

• Action Items
– Safety
– Site Logistics
– Schedule
– Project Issues

• Action Required

• Date Completed

Demolition Begins!
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Sustainable building methods; salvaging materials from demolition, maintaining 
on-site recycling.

Construct new walls 
where CMU blocks were 
removed.

Begin Panduit run in halls.
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Cleaned up and 
ready for furniture 
delivery.

Completion, August 1, 2005

BEFORE AFTER

BEFOREAFTER
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Post Occupancy – Fall 2005

Lottery Results – Spring 2006

• 11 continuing students request assignment to 
“Outdoor Pursuits” theme (included in # above)

• 44 continuing students request a return to 
Howard Hall; 38 SOPH, 6 JR

• 62 continuing students assignments; 11 to 
“Outdoor Pursuits” theme  (12 unsuccessful)

• 30 continuing students request a change to 
Howard Hall; 28 SOPH, 2 JR

End Year 1

• Easy turn over for Summer Conference use.

• Room Condition Reports at the conclusion of the 
academic year revealed almost no damage.

• Improvement in retention and student 
satisfaction.

Improved Retention & Satisfaction
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Next Steps – Summer 2007

• Mock-up of restroom renovation in popular suite 
style housing.

• Conversion of underutilized basement space 
(vacant classrooms, trunk storage, bed parts 
storage, laundry and former student run 
“eatery”) to 22 double occupancy sleeping 
rooms.
– Contract awarded 2/6/07 to Fortis Construction and 

Hennebery Eddy Architects – A WINNING COMBO!
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Copeland Hall – Summer 2007

Add 22 double occupancy rooms in 
now under-utilized basement space. 

-Provide critical mass for sense of 
community 
-Provide social spaces to support 
positive residential experience
-Create an “un-basement”
-Create comparable sleeping rooms 
to those existing in building.

Remodel restroom: Relocate sink into sleeping room, Remove bathtub and 
replace with shower compartment and changing partition, Install hand washing 
sink in toilet room. 

Hartzfeld Hall – Summer 2007

Your Questions or Comments?

Thank You!


